Upper Peninsula Michigan Works! Local Elected Officials Board
Wednesday, August 26th, 2026, 2:00pm

Meeting Minutes

I. Call to Order -Mark Stauber, Chair
Commissioner Stauber called the meeting to order at 2:05pm
II. Roll Call -Kayla Jaynes

	Anthony
	Kiezman
	N

	Carl
	Nykanen
	Y

	Craig
	Kent
	Y

	Craig
	Reiter
	N

	Damon
	Lieurance
	N

	Gretchen
	Janssen
	Y

	Jeff
	Carlson
	Y

	Joe
	Stevens
	Y

	Joe
	Derocha
	N

	Mark
	Stauber
	Y

	Michael
	Yon
	Y

	Mike
	Nettleton
	N

	Mike
	Patrick
	N

	Patrick
	Johnson
	Y

	Randy
	Eckloff
	Y




III. Public Comment
There was no public comment.
IV. Approval of Agenda -Action Item
A motion to approve the agenda of the August 26th 2026 LEO Board Meeting with 3 additional PIs and the correction of the Dates for Next Year page was made by Commissioner Johnson, supported by Commissioner Janssen, and unanimously approved. Motion passes.

V. Approval of Minutes -Action Item
a. LEO/WDB Combined Board Meeting Minutes 05.12.2026 -p.3
A motion to approve the minutes of the May 12th, 2026 LEO Board Meeting with the correction of the location was made by Commissioner Yon, supported by Commissioner Johnson, and unanimously approved. Motion passes.

VI. Financial Report -Michelle Vieu 
a. Grant Status & Overview -Action Item p. 8
A motion to approve the Grant Status and Overview was made by Commissioner Eckloff, supported by Commissioner Nykanen, and unanimously approved. Motion passes.

b. Line-Item Budget Report -Action Item p. 9
A motion to approve the Line-Item Budget Report was made by Commissioner Kent, supported by Commissioner Yon, and unanimously approved. Motion passes.

c. Voucher Review Report -attached separately -Action Item
A motion to approve the Voucher Review Report was made by Commissioner Johnson, supported by Commissioner Janssen, and approved by unanimous roll call vote. Motion passes. 

VII.  Old Business
a. Sent card to Betsy for appreciation of service
The board was pleased to hear the card was sent and wished Betsy well.
VIII. New Business
a. WIOA Plan Modification Acceptance -Action Item p. 10
A motion to approve the WIOA Plan Modification was made by Commissioner Janssen, supported by Commissioner Johnson, and unanimously approved. Motion passes.

b. Policy Issuance Approvals -Action Items
A motion was made by commissioner Janssen to suspend individual consideration and approve Items VII.b.i through VII.b.vi (including the 3 additional PIs approved in IV. Approval of the Agenda) as a single package, supported by Commissioner Kent. Motion passed unanimously.

i. PI # 26-11 – MiASCEND -p. 12

ii. PI # 26-13 – WIOA Allocations for Adult, Dislocated Workers, & Youth -p. 15 

iii. PI # 26-14 – Wagner-Peyser & Employment Services -p. 17

iv. PI # 26-15 – Public Assistance Employment & Training -p. 19

v. PI # 26-17 – WIOA Capacity Building & Professional Development -p. 21

vi. PI # 26-18 – High Concentration of Youth -p. 23

c. Strategic Planning – Debb Brunell
Ms. Brunell reported that the strategic planning process will take a different approach this cycle. UPMW will collaborate with Wayne Gersie of Michigan Technological University to develop initial concepts and facilitate planning discussions. Following that work, the leadership team will participate in a strategic planning retreat to establish organizational priorities and develop the strategic plan. Commissioner Stevens encouraged outreach to peer agencies to review their planning processes and best practices. A draft strategic plan is anticipated to be presented for Board review at the October meeting. 

IX. Reports
a. CEO – Debb Brunell
Ms. Brunell provided updates on current projects, strategic planning efforts, grants, staffing, Going PRO Talent funding, upcoming events, CEO activities, completed goals for FY 2025-2026, and proposed goals for FY 2026-2027. She noted that the summaries of newly enacted laws included in the report were generated using AI.

Ms. Sherrill reviewed UPMW's employee notice guidelines, which requested six months' notice from directors and executive-level staff, six weeks' notice for retirements, and two weeks' notice for managers and below. Commissioner Johnson asked how UPMW addresses situations in which employees do not provide retirement notice and whether notice requirements may be waived under certain circumstances. Ms. Brunell stated that UPMW would approach each situation on a case-by-case basis.

Ms. Jaynes reviewed the board meeting calendar for the upcoming year and requested feedback. Final dates will be sent out at a later date.

Commissioner Stevens inquired about UPMW’s workforce capacity and staffing needs as the Copperwood Mine project advances. Ms. Brunell informed him that UPMW can flex staff to the necessary locations.

Commissioner Stauber asked whether current workforce demand is being driven primarily by individuals seeking education and employment opportunities or by employers seeking workers. Ms. Brunell explained that many employers rely on Going PRO Talent Fund resources to support workforce development and training needs.  

During discussion of transportation workforce challenges, Commissioner Kent commented on the need for additional practical training opportunities for CDL students, noting concerns about the amount of instruction related to operating vehicles under varying load conditions.

b. Chair – Mark Stauber
Commissioner Stauber welcomed Ms. Jaynes to UPMW.
X. Communications
a. Data Report -pg. 25
Commissioners reviewed the data report provided.
b. Review Updated Membership List -pg. 32
Ms. Jaynes reviewed the membership list and corrected information sent out at a later date.

c. Review Dates for Next Year -pg. 34
Topic was discussed during the CEO report.

d. New Operational Goals -pg. 35
Topic was discussed during the CEO report.

e. MiLEO Press Release -pg. 37
Commissioners reviewed the press release provided.
f. UPCDC Letter -pg. 41
Commissioners reviewed the letter provided.

XI. Member Updates
Commissioners gave updates from their communities. Notable reports include:

· Ontonagon -$50 million approved for Gogebic/Copperwood mine project
· Menominee -infrastructure improvements at county courthouse and jail, purchased full body scanner and palm scanner/reader, vacuum sealer for clothing of inmates
· Iron- have not broken ground on apartment buildings in Crystall Falls, housing market seems to be slowing down (properties reducing prices for winter), volunteer fire department hosted tournament and it went well
· Gogebic- lack of available housing, thanked Debb for luncheon at fair
· Delta- UP state fair was success, next year working on major highways in ESC, DTE rerouting lines
· Keweenaw- battling zoning issues
· Dickinson- land bank is building first house, remodeling homes, there will be no recall on Board of Commissioners Chair

XII.  Next Meeting
a. 10.15.2026 11:00am | Island Resort & Casino W 399 US-2, Harris, MI 49845 (in conjunction with the Commissioners’ Conference)
XIII. Adjourn -Mark Stauber, Chair
A motion to close the meeting was made by Commissioner Nykanen, supported by Commissioner Janssen, and unanimously approved. Motion passes.
