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Upper Peninsula Michigan Works! (UPMW) Career and Educational Advisory Council (CEAC) 
Meeting Minutes
April 14, 2026


1. Roll Call
The following members were present:
· Jannah Tumey
· Corey Soumis
· Joseph Tinti
· Ashley Nevins
· Tammy Rutledge
· Kevin St. Onge
· Chris Standerford
· Ted Johnson
· Erich Ziegler
· Monica Benson
· Cameron Parker

	The following guests/resources were present:
· Amy Kraatz
· Debb Brunell
· Holly Peoples
· Betsy Erkkila

2. Call To Order
Ashley Nevins, Chair, called the meeting to order at 10:00 am.

3. Approval of Agenda
A motion to approve the agenda was made by Chris S., seconded by Corey S., and unanimously approved. Motion passes.

4. Approval of Meeting Minutes
A motion to approve the CEAC meeting minutes from October 7, 2025, was made by Corey S., seconded by Chris S., and unanimously approved. Motion passes. 

5. 2026 CEAC Strategy
Ms. Ashley Nevins term as chair is ending and a new chair for the CEAC is needed. There were no volunteers. The CEAC had a discussion around a strategy for 2026 and the CEAC going forward. A survey was taken by the survey a few months ago that asked for their feedback on the CEAC strategy, purpose and mission. 
There were 3 main themes from the survey results:
· Unified Messaging & Impact Reporting
· Develop a "consistent message" toolkit for all members. This includes defining three core benefits of the CEAC, publishing a "portfolio" of supported programs, and sharing a clear report of outcomes and data points to show industry and stakeholders what has actually been accomplished.
· Sustaining & Funding Hands-On Discovery
· Secure long-term funding to maintain "non-negotiable" student and educator programs. Specifically, the focus is on Mind Trekkers, Educator Externships, and developing new ways to facilitate work-based learning and career discovery events.
· Data-Driven Workforce Forecasting & Evaluation
· Refresh the council’s baseline data by requesting a new workforce forecast (via DTMB) and re-distributing the K-12 survey. This goal focuses on identifying "common skills" across local jobs and assessing the current awareness and opportunities regarding AI in the rural U.P.
The CEAC discussed these points. One major concern brought up was the lack of business representation on the CEAC. It is hard to incentivize businesses to want to the join the CEAC. They are busy and they don’t see the value. 
Some ideas and suggestions the CEAC discussed for a future strategy were:
· Bring the CEAC TO the businesses. If they can’t come to the CEAC meetings, bring the CEAC meetings to them.
· Bring the CEAC to already established groups that employers are already at
· Figure out how to bring value to the employers
· Look for resources and assets that we already have.
· Maybe share out quarterly outcomes from the CEAC out to our other groups, such as the workforce board and CTE committees.
· Use CEAC as a data hub. 
· Collaboration
· Everyone come to meetings with data and use CEAC as the warehouse.
· Work on grants together could be an opportunity.
· Dig into reports and data and leverage them.
· We could maybe attend the manufacturing ONE UP meetings.
· Invite the chamber of commerce to the meetings.
· Have one meeting per year at a business and the rest of the quarterly meetings in Marquette.
· Sharing of data was a big point that kept coming up.
· Another focus area for ceac would be work-based learning


It was noted there is a disconnect between the CEAC and the Workforce Development Board. The CEAC is all about the connections between education and business. Talent pipeline management was discussed. CEAC reporting out will be a higher requirement at the future workforce board meetings.


CEAC Chair Requirements
A document was provided to the CEAC on the requirements and expectations of the Chair. There was hesitation and pause from the group. Nobody volunteered for the chair position. The meeting was left with Ashley Nevins still as chair, and no new volunteers for chair. 

Follow up: Bring this information to the workforce board.

Adjourn
The meeting adjourned at 11:49 am. 
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