MEETING MINUTES
Upper Peninsula Michigan Works! Local Elected Officials Board
February 17, 2026, 11:00 AM (ET)


I. Call to Order, Mark Stauber, Chair
The meeting was called to order at 11:00 am ET. 

II. Roll Call
Board Members Present:
1. John Malnor, Delta County
2. Mark Stauber, Iron County
3. Mike Yon, Gogebic County
4. Mike Patrick, Mackinac County
5. Jeff Carlson, Menominee County
6. Damon Lieurance, Chippewa County
7. Craig Kent, Baraga County
8. Gretchen Janssen, Houghton County
9. Randy Eckolff, Keweenaw County

UP Michigan Works Staff Present:
Michelle Viau, CFO
Betsy Erkkila, ASM
Debb Brunell, CEO

I. Public Comment
None.

II. Approval of Agenda
A motion to approve the meeting agenda of February 17, 2026, was made by Commissioner Patrick, supported by Commissioner Carlson, and unanimously approved. Motion passes. 

III. Approval of Minutes 
A motion to approve the Local Elected Officials Board Meeting Minutes of October 16, 2025, was made by Commissioner Patrick, seconded by Commissioner Yon, and unanimously approved. Motion passes. 

I. Financial Report 
A. Grant Status & Overview 
CFO Viau gave an update. The two pink-colored lines were recently added: WIOA DWG Auto-related employment and Regional Innovation Project.
A motion to approve the grant status and overview report was made by Commissioner Janssen, supported by Commissioner Kent, and unanimously approved. Motion passes. 

B. Line-Item Budget Report 
All is well. There were no questions from board members. 
A motion to accept the line-item budget report was made by Commissioner Yon, supported by Commissioner Patrick, and unanimously approved by an all yes roll call vote. Motion passes. 

C. Audit Report 
A motion to accept the audit report was made by Commissioner Patrick, supported by Commissioner Malnor, and unanimously approved. Motion passes. 

D. Voucher Review Report 
A motion to accept the voucher review report was made by Commissioner Yon, supported by Commissioner Patrick, and unanimously approved by an all yes roll call vote. Motion passes. 

II. New Business
A. CEO Annual Review – Mark Stauber  
Mark Stauber inquired if the board would like to convene a committee to conduct an ongoing annual review of the UPMW CEO. Anyone interested in sitting on the committee? Joe Stevens, Gretchen Janssen, Mike Yon, and Mark Stauber will serve on the committee, with Mark Stauber taking the lead. 

B. Policy Issuance Motions for Approval
1. Policy Issuance # 25-29: 
A motion to approve Policy Issuance #25-29 was made by Commissioner Janssen, supported by Commissioner Eckloff, and unanimously approved. Motion passes.

2. Policy Issuance # 25-33: 
A motion to approve Policy Issuance # 25-33 was made by Commissioner Yon, supported by Commissioner Malnor, and unanimously approved. Motion passes. 

3. Policy Issuance # 25-34: 
A motion to approve Policy Issuance #25-34 was made by Commissioner Kent, supported by Commissioner Yon, and unanimously approved. Motion passes. 

4. Policy Issuance # 25-36 & Policy Issuance #25-37
Mike Patrick asked why are we putting money into that program? CEO Brunell explained that we must for Bay College. They are running the program, but we oversee it. They do most of the work, but we are responsible for oversight. CFO Viau presented more details to explain how the funding works. This policy issuance is a little more unconventional.
Motion to accept 25-36 and 25-37 by Mike Patrick, support Jeff Carlson, motion passes. 

5. Policy Issuance # 25-38: 
The question was why are we sponsoring a policy that we do not get any money for? CFO Brunell explained we do not have anyone currently eligible for this program. We can ask the state for money if we have an eligible participant. 
Motion by Mike Patrick, support John Malnor, all in favor, motion passes. 

6. Policy Issuance # 25-39: 
Motion to approve Gretchen Janssen, support Craig Kent, all in favor, motion passes.

7. [bookmark: _Hlk190174835]Policy Issuance # 26-01: 
CEO Brunell explained the rationale for this policy/funding. It is new and provides seed money for the program. It takes a lot of money and time to run this program, so the state is helping it get started. 
Motion to approve by Craig Kent, support Mike Yon, all in favor, motion passes. 

C. Workforce Development Board Reappointments for Approval 
1. MEMO for approval - JR Richardson and Michelle LaJoie 
Motion to approve reappointments for JR Richardson and Michelle LaJoie made by Commissioner Patrick, supported by Commissioner Carlson, motion passes.

III. Reports 
CEO Report: Debb Brunell
-CEO Brunell presented highlights from her CEO report. 
-They discussed the potential Eagle Mine closure.
-We are preparing for the Medicaid work requirement, which will take effect January 1, 2027. This will have a significant impact on our UP-healthcare providers. We are going to set up a taskforce to help with this. We want to ensure that these people will be work ready and employed. It will be interesting. The governor’s proposed budget features money set aside for us to accomplish this.
-We are exploring ways to use AI. If we do not employ AI, we will fall behind. 
-Grants update: New opportunities are becoming available. We applied for Young Professionals and apprenticeship grants.
-CEO Brunell discussed the recent stop-work order. 
-CEO Brunell gave updates on several UP companies.
-InvestUP is working with LongYear to establish a UP foundation.
-UPMW employee turnover rate is 16%, lower than in the past. Our primary employee retention barrier is inability to compete with pay.
-Going PRO Talent Fund: details shared.
-CEO Brunell shared upcoming events.
-Advocacy Day is nearing. If anyone has concerns that they would like Debb to bring to the legislators, please contact her.
-Debb has been participating in a community growth academy with LSCP.
-Debb shared our progress on organization goals. We are doing well on most, but there are a few that need work.
-Mind Trekkers was a phenomenal success in January. Mark Stauber noted that he attended and had positive comments to share. It targets grades 6–8. It is a great introduction to UP careers for the youth. Mark Stauber stated that it was well organized and executed.
-Debb presented details of the Veteran of the Year event.
-Debb shared legislative updates and encouraged advocacy. The topic was discussed.

Chair Report: Mark Stauber
Mark Stauber stated the Mind Trekkers Event in Escanaba was excellent and encouraged other board members to attend these youth events. He thanked the board members for their participation and attendance. 

IV. Communications
The impact dashboard was shared and the goals were discussed.

V. Member updates
There were some updates from board members on specific projects/happenings in their counties. 

VI. Adjourn
A motion to adjourn at 11:50 am ET was made by Commissioner Patrick, supported by Commissioner Lieurance, and unanimously approved. Motion passes.




