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Upper Peninsula Michigan Works! 
Workforce Development Board (WDB) 

Meeting Minutes 
August 27, 2025 

 
I. Call to Order, Mark Massicotte, Chair 

Board Chair Mark Massicotte called the meeting to order at 12:03 pm ET.  

 

II. Roll Call  

Present: 

1. Mark Massicotte 

2. Roy Del Valle 

3. Chris Doyle 

4. Ted Kronschnabel 

5. Paul Meneghini 

6. Dr. Hughes 

7. Ryan Stern 

8. Melanie Bicigo 

9. JR Richardson 

10. Meagen Morrison 

11. Ted Johnson 

12. George Kinsella 

13. Mike Smith 

14. Dave Goudreau 

15. Tammy Henry 

UPMW Staff Present: 

Brunell, Debb (CEO) 

Erkkila, Betsy (ASM) 

Viau, Michelle (CFO) 

Sherrill, Deb 

Messer, Jim 

Peoples, Holly 

 

Guest attendees: 

Ziegler, Erich, CTE Director Marquette Alger RESA 
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III. Public Comment 

None. 

 

IV. Approval of Agenda 

A motion to approve the agenda of August 27, 2025, was made by Tammy Henry, supported by 

Dr. Hughes, and unanimously approved. Motion passes.  

 

V. Approval of Meeting Minutes  

A motion to approve the meeting minutes of May 21, 2025, was made by JR Richardson, 

supported by Ryan Stern, and unanimously approved. Motion passes.  

 

VI. Executive Committee Action Item 

The Executive Committee of the WDB met on June 26, 2025. The Executive Committee 

assembled draft Bylaws with changes related to proxy and alternate attendees. This needed a 

confirmation vote by the full board. The June 26, 2025, Executive Committee Meeting Minutes 

were presented for review and approval to the full Workforce Board. A motion to approve the 

recommendations and minutes of the Executive Committee was made by Dr. Hughes, seconded 

by Meagen Morrison, all in favor. Motion passes.  

 

VII. Financial Reports 

CFO Viau gave details on the financial reports. It was noted Page 29 shows every single funding 

source through the end of July. UPMW was allowed to carry forward more funding in WIOA. 

The budget amounts for Employment Services and WIOA do include the carry in dollars.. We 

haven’t received even an estimate for our path funding which is October – September. We are 

expecting maybe a 10% decrease but we do not know yet. The round 1 2026 applications open 

October 1. We would love to get new applicants that have never applied before. We need to 

get the word out for new Going Pro funding. Applications close October 17. 

There were a few questions on the reports. CFO Viau answered. 

Motion by Mike to approve financial reports, support by George Kinsella, all in favor, motion 

passes.  

 

VIII. Reports 

CEO 

CEO Brunell presented her report. This week, the House came up with a budget proposal, and 

the final budget will be different, but some of the proposed cuts are alarming. It reduces the 

LEO budget by nearly 50%. The effect on the Upper Peninsula would be huge. Talk to your 

legislators. CEO Brunell encouraged advocacy for the Michigan Works system. They are 

proposing to completely cut the Going Pro Talent Fund and Jobs for Michigan’s Graduates, and 
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the BRES funding. If you feel inclined to call your representative, please do. She highlighted the 

grants we are working on. Program monitoring and service center certification did very well. 

We have our next board meeting on December 3. The annual MWA conference is coming up 

soon, and George, Ted, and Mark are attending. Jim and Debb will be attending the Michigan 

Career Placement Association conference, a new conference. This is where they get information 

on how best to place high school students in workplace learning opportunities.  

more from her CEO report. The UPMW CEO tour is going well. Debb has been visiting different 

businesses in the UP to understand what the companies need. It would be interesting to have 

one board member per meeting share what they do, so we can all get to know each other 

better. Add this to future agendas.  

 

Chair 

Mark Massicotte encouraged everyone to keep up the good work. 

 

IX. Goals Discussion 

This board is responsible for setting the strategy. CEO Brunell explained the goals. If we are 

doing the right things for the right reasons, the data is going to follow, and we will find success 

in the UP. We have taken some time to look at what our numbers should be. We have identity 

goals, which are strategic, and we have operational goals. CEO Brunell explained the definitions 

of all the new PY25 goals. The board’s responsibility is to help guide and support the 

organization. They were in favor of and supportive of the new goals. 

 

X. ACTION ITEMS  

A motion to approve the nepotism policy was made by Ted Johnson, supported by George 
Kinsella, and unanimously approved. Motion passes.    
A motion to approve state policy issuances #25-16, #25-17, #25-18, #25-19, #25-20, #25-21, 
#25-22, and #25-23, was made by JR Richardson, supported by Ted Johnson, and unanimously 
approved. Motion passes.  
 
XI. Old Business  

A. Michigan Works! Association Board 
David Goudreau noted the board held a retreat, and he couldn’t attend. The Michigan 
Works! Association has a 38-member board now, which isn’t as effective. 

 

B. State Workforce Board  
Mike Smith gave an update. The career navigation resolution was not acted upon. The 
big issue was having daycare inside Michigan Works agencies. It wasn’t acted upon. He 
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will be at the next meeting on September 22.  
 

XII. New Business  

A. Recognition to Dr. Hughes on the State Workforce Board 

Congratulations to Dr. Hughes, who has been appointed to the State Workforce Board. 

Dr. Hughes will attend her first meeting on September 22.  

 

B. Discuss Bylaws / Recommended changes 

The WDB Bylaws must be reviewed every 2 years. Volunteers were asked to serve on a 

subcommittee to review the bylaws.  

 

XIII. Next Meeting / Adjourn 

The meeting adjourned at 1:30 pm. 

 


